
 

 

AGM package   
  

The AGM meeting - live video, date, and time: 
ZOOM Meeting ID 
 

November 20, 2021 

1:30 pm – 4:30 pm NT 

1:00 pm – 4:00 pm AT 

12:00 pm – 3:00 pm ET 

11:00 am – 2:00 pm CT 

10:00 am – 1:00 pm MT 

9:00 am – 12:00 pm PT 

  

Agenda: 
  

1. Arrive and Settle (10 minutes) 
 

2. Quorum check 

 

3. Call to Order (9:20AM PT) 
 

4. Honouring territory and remembrance 

 

5. Welcome to guests and members 

 

6. Motion OL21G-01 to accept the agenda as presented 

 

7. Motion OL21G-02 I move to limit debate of topics to fifteen (15) minutes and two (2) 
minutes per person. 

 

8. Approval of the 2020 AGM minutes 
 

Motion OL21G-03  I move to approve the minutes of the 2020 Annual General 
Meeting, held online, insert date here 

 

9. Financial Report 
 

Motion OL21G-04 to approve 2020-2021 Auditor’s report 
 

Motion OL21G-05 to appoint 2021-2022 Auditor  
 

 

10. Motions 

 

 

Motion OL21G-06 to remove the PRCP from the bylaws 
 



 

 

Motion OL21G-07 to cease non-essential CASLI business 

 

 
11. Adjournment 

Reports:            

  

President 
  
As I begin my report, I offer my respect to the Hun’qumi’nm speaking people who have been 
stewards of the land where my home is since time immemorial.  
 
I also offer my respects to the Elders who have gone before us, not only in the Indigenous 
communities where we live, but also in the Deaf and interpreting communities in which we 
practice our craft of interpreting.  
 
February of 2021 was the first Board meeting after the 2020 AGM.  At this meeting, the outgoing 
Board provided information to the incoming Board.  Since that time, I have facilitated meetings 
as this Board has been learning and growing and meeting with members and non-members 
alike. 
 
I supported the Executive Director and Board in the process of wrapping up an unsuccessful 
venture with Spira (website developers) and in pivoting to a new website that can be more 
easily maintained by CASLI staff and that meets the needs of the membership. 
 
I have met regularly with the CASLI executive director to support the ongoing work and direction 
of the Association.  
 
I have met with leaders of organizations led by and for Deaf Canadians and I have learned from 
their perspectives.  
 
I have supported the Board and staff in reflective process that has shown the need for change 
throughout the organization.  The sheer volume of expected work in volunteer Board positions is 
overwhelming in the current state as is the expectation put on the staff of CASLI.  
 
The Board has received two resignations: Taigen Smart-Blake stepped down as Director in the 
Spring of 2021 and Campbell MacDermid steps down as Treasurer at the 2021 AGM.  I thank 
both members Taigen and Campbell for their support and service to the Association and wish 
them success as they pursue their goals.  
 
Reflection on process brings us to the 2021 AGM with a motion to cease all business other than 
membership renewal and maintenance in order to clear out extraneous practices and find the 
focus for CASLI systems moving into the next decade and beyond in an agile and responsive 
manner. 
 
While the revitalization process is not fully realized yet, we are well on the way to change. 
Revitalisation will require the engagement of interpreters, community members, and others as 
we walk into the future - grounded, cohesive, better - TOGETHER. 



 

 

  
  
Jessica Siegers, COI MBTL 
President 
 

Executive Director          

  

Executive Director’s Report 
 

Dear CASLI members and Deaf Community, 
 

Welcome to the CASLI AGM 2021! 
 

There have been so many changes since the spring of 2020 because of COVID 19. Governments, 
organizations, and associations including CASLI have faced challenges that have put us in 
difficult positions and forced us to make hard decisions. Current and previous Board members 
have faced challenges to figure out how to deal with serious issues. I want to thank them for 
their support. Many interpreters faced employment challenges including health safety and Deaf 
community members have experienced access barriers including health safety and 
employment. 
 

We have experienced major technology changes as well. One of those changes is ZOOM, which 
has provided us access to meetings in various sizes such as individual, small, medium, and large 
group. 
 

Our old website, www.avlic.ca is closing gradually as it has now been replaced by our new 
website, www.casli.ca. This new site hosted by Wild Apricot, the membership management 
system. We will transfer a lot of data from the old website to the www.casli.ca website but it 
will take time. We want to thank Tyler Churchman for providing his support in implementing 
the new website. We have learned how to use the site and we all know that sometimes one 
small change makes many changes. You will renew your membership in www.casli.ca from 
January 1 to March 31, 2022. Do not use www.avlic.ca for your membership renewal. You will 
get a membership renewal announcement soon about this. We also want to thank Sally Scheel, 
our administrative assistant for working on the new website and membership plan. 
 

When I came to CASLI as the Executive Director, CASLI had three different file storages, 
DropBox, MS OneDrive and Google Drive. The Board agreed to use one file storage, Google 
Drive and we will upgrade it to Google Suite. Again one small change makes more changes. 
We no longer use MailChimp because our current website, www.casli.ca can provide an email 
distribution list. Sally is now making new email templates for specific purposes which are Board 
announcements, AGM announcements, membership campaign announcements, job postings, 
etc. It has been a good cost cutting measure as well. 



 

 

 

The membership campaign from January 1 to March 31, 2021 was my first experience working 
with Sally Scheel to monitor and work on membership renewal. We worked daily to ensure that 
members were being renewed properly. It was a lot of work. I hope the next membership 
campaign in 2022 will run more effectively and efficiently. 
After the membership campaign (after March 31), Sally found that she had to continue to work 
with members (lapsed members, new student, new interpreter, new Deaf interpreter, member 
on leave) to help them through the process. 
 

For about one year, I was not able to access QuickBooks due to access issues. I finally accessed 
it in May 2021. Naomi Milgram, our certificated bookkeeper, helped me to organize the CASLI 
records for 2020-2021 and uploaded them into QuickBooks to get all reports ready for the 
auditors. I also completed monthly and quarterly reports from April 1 to September 31. 
As a point of information for the membership, the Canadian Evaluation System (CES) and 
Professional Conduct Review Process (PCRP) are still on hold. 
 

The Board and I worked together to set up a series of townhall meetings to gather input and 
feedback from Interpreters, Deaf and BIPOC communities. The information we gathered will 
help the Board to prepare for the future. There will be many more discussions and plans ahead 
of us. 
 

Sincerely 

David Kerr 
Executive Director 
  

  



 

 

Vice President            

  

As I submit this report I would like to acknowledge that it was written while on the traditional 
and unceded territory of the Kanien’kehá:ka (Mohawk), a place that has long served as a site of 
meeting and exchange amongst nations. 
 

Once in “office” February of 2021, it was a priority to reach out to Members of Parliament 
across Canada to advocate on behalf of our members to recognize interpreters as Essential 
Workers. After being prioritized, interpreters could gain access to vaccinations and continue 
service as frontline workers. I was fortunate to have discussions with members of provincial 
parties to continue to raise awareness and education for those making the big decisions from 
the top. 
 

On a regular basis, I continued to engage with school districts and local organizations to help 
bridge the gaps between those providing services and those whose needs are intended to be 
met. 
 

We have had ongoing communications with members among a variety of platforms which have 
led to many learning opportunities and growth. 
 

One of the most monumental moments for communities across Canada has been witnessing 
the hard work of Deaf Communities being represented on screen daily as they keep us all safe 
with access to daily briefings relate to the COVID-19 pandemic. Not only is representation 
important for awareness, seeing Deaf Interpreters on screen of diverse backgrounds offers 
hope to young viewers as they watch from home. Access and inclusion start with all of us. CASLI 
must be able to offer all services, documents and screening in a way that is truly accessible to 
all members and stakeholders, we cannot continue overlook the impact of the -isms on our 
profession. 
 

Hosting townhalls with our members as well as with organizations in the Deaf Community 
made it abundantly clear that the systems in which CASLI has been operating does not meet the 
needs of today’s world. 
 

It has been an honour to have discussions and open dialogue with members this year whether 
it was via email, zoom or the ever coveted in-person experience of a coffee house. 
 

Thank you for this opportunity, 
Taedra Harris 

  

 
 
 



 

 

2nd Vice President           

  

Hello everyone, 
 

Within these past 8 months while serving on the CASLI board, we have accomplished a few 
things and have come to tackle on a bigger issue that lays within our organization. Before I 
proceed with my report/updates, I would like to firstly acknowledge these past 8 months have 
not been easy. While we are currently still living in a pandemic, we are also facing the harsh 
reality that each and every one of us has contributed to systematic racism and oppression in 
some shape or form. This has impacted us as individuals and as a whole.  
 
As I write this, I acknowledge the very land that I currently gather on is the traditional territory 
of the Attawandaron, Anishinaabeg, Haudenosaunee and Lunaapeewak People as well as the 
First Nations communities in my area are of the Oneida Nation of the Thames, Chippewas of 
the Thames and the Munsee-Delaware Nation. I also recognize and acknowledge the honour of 
being accepted and having a family within the Metis community. 
 

I have been fortunate to join the board with other amazing leaders of our profession. I would 
also like to take the time to thank the previous boards and other members who have served 
before us. While it is not an easy task managing an organization, especially one that is currently 
weak and crumbling, we have managed to make a few changes. We hope our contributions, 
however small it may seem, will continue to have a lasting impact. 
 

The biggest issue was understanding CASLI as a whole; how the system works, what needs to be 
changed, why our members are unhappy and how we can better serve our members. The first 
thing we did as a board was to change the website. The goal is to have better access to 
information for both our members and the Deaf community. We have also been working with 
the community to advocate awareness that Interpreters are very much Essential Workers and 
needed to not be overlooked during the pandemic. We’ve also started to utilize the social 
media platforms that are currently available to us. Our goal is to create awareness and 
education to all. 
 

Numerous discussions with the DIART committee, as well a new DI Taskforce has been revived. 
And with the strong support of those members, in those committees, change for the better, is 
and will, happen. Our goal is to provide access to the Deaf community and to create a better 
system that allows for the growth of Deaf Interpreters across the nation. They are also working 
on how to create a system that has a clear process for new members and will ensure the quality 
and standards of all interpreters. 
 

We are currently creating a system for CASLI where we can become accessible for all members 
of our profession, as well as for those who benefit from having CASLI. We are working on 
creating a list of qualified Deaf members who can translate written documents into ASL. 



 

 

We have also worked to unpack the systematic racism and oppression that lay within the 
foundation of our organization. This has called for the need to have townhall meetings to hear 
our members. As a result, I have also had the pleasure of participating in the townhall meetings 
that we hosted across Canada. Listening, challenging and looking forward to how we can better 

serve our members. Not only have these meetings been with just our members but they have 
also been with the Deaf community, and Deaf Leaders. 
 

I look forward to the next phase and continue to serve each and every one of you, and to 
continue to strengthen our community, and our profession as a whole. 
 

Thank you 

Theresa Barker-Simms 

2nd Vice President 
  

  



 

 

 

Treasurer            

  

Hello everyone 

  

It has been a very quick year as my time as treasurer.  I have worked with the Board and the 
Executive Director on some small projects that needed to be done. We met to review the 
direction of the Board and priorities. I worked with the President and Board on the plans to 
revamp the old website and we owe a debt of gratitude to Tyler Churchman for his work to get 
a new one up and running. David Kerr and I met with the company that was formerly 
responsible for the website development to see about refunding the monies given to 
them.  After much discussion with the Board and with legal advice, we decided to no pursue the 
matter with Spira, the company.  David and I have met a few times to review the financials and 
the go over the structure of the report for the members.  This meant for me understanding the 
various assets of CASLI, the membership fee system, and expenses for the organization.  I 
attended a number of townhall meetings to discuss the concerns of the members and the next 
steps for CASLI.  Some time was spent on understanding the various policies and practices of 
the past Board members to help guide the future directions of the Board.  
  

Unfortunately, I am no able to continue on this next year in my duties as the treasurer.  I had 
the good fortune of securing a large training grant from the Department of Education in the 
United States and I have to focus my time on designing the curriculum for it and then running 
the program.  I do wish the Board, both ongoing and any new members, good luck with their 
work to keep CASLI going. 
  

  

Campbell McDermid, PhD 

Treasurer, CASLI 
  



 

 

First Director            
 
Before I sat to write this, I reviewed meeting minutes and notes from the series of townhall meetings 
and one-on-one conversations with CASLI and stakeholders. It validated my optimism about the vision 
and future of CASLI that members from east to west seem to share. Further, it has been an exciting time 
to be on the board.   

 
One priority of this year has been to gain perspective and understand the goals, concerns, and history of 
members and the association. The townhall meetings were a major part of that process. Through 
representation of the diverse communities, acknowledgement of the association’s history, and action, 
the values and goals of the association could become reality.  

 
The Professional Conduct Review Process (PCRP) and Canadian Evaluation System (CES) have been a 
significant part of the discussions among the board, members, and the communities at large. I have 
been hopeful that the membership will agree to the proposals put forward by the board.  
My workload has been relatively light as First Director. It has been an honour to serve on the board and 
be part of the conversation. 
 
Laura Patterson 
First Director 
  



 

 

Evaluations Director - no report submitted at the time of sending 

  



 

 

Motions:             

 

Motion to approve 2020-2021 Auditor’s report: 
  

Motion: I move to accept the 2020-2021 Auditor’s report as presented. 
 (MOVER: Campbell McDermid /SECONDER: Laura Patterson) 
  

  

  

Motion to appoint 2021-2022 Auditor: 
  

Motion: I move to employ the services of Jeffrey D. MIlgram Professional Corporation 
Chartered Professional Accountants / Licensed Public Accountants of Toronto, ON, to audit the 
2021/2022 financial statements.  
(MOVER: Campbell McDermid /SECONDER: Laura Patterson) 
  

  

Motion to remove the PRCP from the bylaws 
  

Motion: I move that Section Six (6) of the CASLI Bylaws be removed from the CASLI Bylaws to 
be placed in its entirety into a policy document and be replaced by the following: “In the event 
of a complaint against a member for unethical behaviour, the processes laid out in the 
Professional Conduct Review Process (PCRP) Policy will be followed.”  
(MOVER: Taedra Harris / SECONDER: Laura Patterson) 
  

Rationale:  In order to ensure that CASLI maintains an equitable complaint/resolution 
process, changes to the PCRP need to be made.  
 

Currently, with the PCRP housed within the Bylaws, any change to the current PCRP process 
requires a General or Special Meeting, there are specifics regarding meeting quorum and Bylaw 
change motions that will need to be followed, creating increased delays to change. 
 

The current PCRP process also appears to compound the experiences of discrimination 
experienced by many individuals from cultural minorities.  Removing the PCRP section of the 
Bylaws and placing it into policy will allow CASLI the flexibility to create a PCRP process that 
includes and respects diverse perspectives and needs and can respond in an agile way to 
revisions as needed. 
  

CASLI is also contravening itself by suspending an entire section of Bylaws, so removing Section 
Six allows CASLI to have a fully functioning set of Bylaws. 
  
  

  



 

 

  

Motion to cease non-essential CASLI business       

  
Motion: I move that the CASLI Board immediately cease all non-essential CASLI business to undertake a 
full review of CASLI structure and processes to be reported back to the membership at the 2024 CASLI 
AGM.  
(MOVER: Theresa Barker Simms / SECONDER: Laura Patterson) 

  
Definitions, Parameters, and Potential Ramifications:  

  
Cease all business:  this will include ceasing or continuing the cessation of all programs and processes 
including the PCRP, CES, Committees. 

  
Essential CASLI Business: the maintenance of membership (this includes running the DI task force), 
acceptance of new or renewing membership (this includes continuation of the DIART committee), fiscal 
responsibility practices, and continued employment of CASLI staff.   

  
Parameters: The review of structure, accountability processes, and accreditation processes will last until 
the 2024 AGM with updates provided during the annual general meeting in 2022 and in 2023, with a 
report (which will inform the Association structure and plans moving forward) and recommendations 
presented to the membership at the 2024 AGM.  During each successive AGM, if there is anything that 
can be actioned, put in place, or restarted, it will be reported back to the membership to be voted on.  

  
Potential Ramifications of a YES vote: Most programs are already paused for review, this motion 
provides clarity and parameters to the membership and gives the Staff and Board the needed flexibility 
and time to focus on first cleaning up the policies, procedures and secondly on rebuilding the 
Association in a good way that will reflect the values of both members and the communities we serve.  A 
vote in support of this motion also brings timebound accountability to the change process. 

  
Potential Ramifications of a NO vote: Continuing on the current trajectory will leave the Association 
with the complex and cluttered documentation that exists and could result in continued oppressive 
practices and lack of progressive movement.  
If this approach to change is not accepted, the Board does not see a sustainable way forward and will 
resign.  The Association needs a minimum of three (3) Executive Board members (CNFPA) to stay active. 
If the members vote no to this motion, CASLI will need to hold an election of officers immediately and 
there will be a transition of leadership once again.  

  

  

  

Rationale:  
  
CASLI needs a full revitalization.  The Board has investigated the current state of CASLI and 
has engaged the membership in discussion.  The findings have all shown the same need for 
change.   
  



 

 

CASLI has a complex set of Bylaws, unclear policy and procedure documentation, and 
processes that need to be reviewed and changed to become equitable and supportive of all 
members. 
  
Over the years members have put forward motions to support change and growth, committees 
have been struck - some have succeeded in their intent, others are left undone or have 
disbanded or abandoned, or been left unfilled.  
  
There are many files in various databases and there are many contradictions on the CASLI 
books that need to be sorted out and cleaned up. 
  
The COVID 19 pandemic has exacerbated all the systems in which Canadians operate, and has 
also shone a light on the areas within CASLI that require attention, so that interpreters, along 
with the Deaf community can find what is good and build a new foundation to grow into the 
future.  
  
A clear directive to cease all ongoing business of the Association brings accountability, a time 
frame and will free the Staff and Board to focus on rebuilding the foundational values and 
practices of CASLI in a clear, concise manner that provides more consistent support for 
members and the communities we serve.  
  

  
Costs: there are no costs to ceasing business, however, the revitalization process could incur 
costs between $25,000 to $300,000 between now and 2024 and will be dependent on whether 
the Association is able to manage the change with the current levels of staff and volunteers or if 
further hiring of staff or contractors is needed.  

 


